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Acuity Tool Submission Detalls

Submitting your acuity tool for certification — DPH'’s Health Care Facility Reporting System (HCFRS).

» Coordinate internally to have one person who is familiar with HCFRS to submit the report (e.qg.,
person that submits your SRE or MNO.

* Include a central contact so that DPH goes through one source for questions about your acuity tool.

Multiple Campuses

« Submit a separate filing for ICUs on separate campuses by facility site ID number.

Acuity Tool Certification Timeline

» Submission may begin on or after October 1, 2016 for all MA hospital ICUs and the 10 NICUs (other
than AMCs).

 MHA and ONL provided guidance, but please be aware that DPH may release additional guidance.
« All acuity tools must be certified by January 31, 2017.

« All notifications will be uploaded into HCFRS, whether DPH is requesting additional information or if
your tool has been certified and an approval letter has been posted.

« Submitting additional information - add responses to questions on your initial submission documents,
and resubmit all acuity tool information with a cover letter outlining where the changes were made.
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Instructions for Completing the
Acuity Tool Certification
Template
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Acuity Tool Description

|. Acuity Tool Description

Please provide a description of your acuity tool that includes the following:

* Overview of the tool — what it is and how it works.

* How the tool is used in conjunction with nursing judgement in determining an appropriate
patient assignment.

+ Key units of measurement (volume, acuity, discharges, transfers, nursing workload, etc.).
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Section |. Example

|. Acuity Tool Description

QuadraMed AcuityPlus Inpatient methodology is comprised of three components:

1) clinical indicators (see Exhibit A for list of clinical indicators and definitions)
2) patient turnover, and
3) activities requiring additional care (see Exhibit B for list of 1 Hour+ Activities and definitions)

The clinical indicators account for the variance in the patient’s needs for nursing care and are allocated
on weight based on the indicators’ correlation to predicting care needs. The patient turnover component
captures the relative care needs related directly to the admission, transfer and discharge process of
patient care. Patient activities that require additional nursing care include both bedside procedures and
events and instances where the RN needs to stay with a patient to meet their care needs when an off-
unit procedure or activity is performed.

The validation of the AcuityPlus Inpatient Methodology included extensive analysis. Clinical nurses
were used extensively in the development and testing of the methodology. The methodology was tested
against several other measures of patient care including similar methodologies, patient work sampling
and clinical expert estimates of patient care hour requirements. Transportability was insured through
validation in various institution sizes, types, locations, and across various clinical specialties, patient
ages and demographics. Specifically, multiple ICU units participated in the AcuityPlus validation study
including CCU, Medical ICU, Surgical ICUs, Medical/Surgical ICUs, Cardiovascular ICU, Neuro ICUs,
Trauma ICUs, Burn ICUs, Pediatric ICUs and Neonatal ICUs. The QuadraMed AcuityPlus conceptual
approach of basing workload on patient needs allows for standardized measurement of patient workload
regardless of location. This process is supported by educating staff on the appropriate application of the
indicators in the various unit settings. Thus, the QuadraMed AcuityPlus system can be used to
determine the patient’s needs for care in all ICUs.




Methodology for Scoring Acuity

Il. Methodology For Scoring Acuity

Points to Consider:

How nurses document patient information in the acuity tool, what information is documented,
and how it is uploaded/included in the acuity tool
How the scores are calculated and key components in your acuity tool assessment
Additional factors - overview of these factors and how they contribute to a patient’s overall
score.
Existing standards or any evidence-based methodology?
How frequently staff nurses perform the acuity assessments
— Acuity tool must be used upon a patient’s admission/transfer to the ICU, once per shift,

and at other intervals or circumstances as specified in the acute hospital’s policies
How the charge nurse interfaces with staff nurses to ensure knowledge of patient acuity
How are indicators scored and how will they be used to calculate the patient assignment?
Range of scores
Number of required RN care hours required based on acuity tool’s final score (amount of
patient care time required based on acuity tool score)
Explain how each patient’s score translates into a patient assignment.
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Section Il. Example

Il. Methodology For Scoring Acuity

Cerner Clairvia Outcomes Driven Acuity is based on the methodology of University of lowa’s Nursing Outcomes Classification
(NOC), a comprehensive standardized classification of patient outcomes developed to evaluate the effects of nursing
interventions. NOC provides a structure to measure outcomes across time and setting and assists nurses in identifying the
outcomes for problems they address for ICU patients and families.

Clinical data within the electronic clinical documentation of the EMR is mapped to outcomes from each NOC domain. The
domain is the highest level of the organized structure and represents the breadth of patient/family state, behavior and
perceptions that can be evaluated using NOC outcomes. The NOC domains used in Cerner Clairvia Outcomes Driven Acuity
are Functional Health (capacity for and performance of basic tasks of life), Physiological Health (organic functioning),
Psychosocial Health (psychological and social functioning), Health Knowledge & Behavior (attitude, comprehension, and
actions with respect to health and iliness), Perceived Health (impression of an individual’'s health and health care), and Family
Health (health status, behavior or function of the family as a whole or of an individual as a family member).

The ICU patient progress is traced using the NOC system developed by the University of lowa. The Likert scoring system is
used to rank the level of patient progress toward meeting each expected outcome. Nurses use a five-point Likert scale to
assess each patient outcome from one to five. A Likert rating of 1 is least desirable or greatest deviation from normal and a
rating of 5 is the most desirable or a healthy, normal state.

Cerner Clairvia Outcomes Driven Acuity methodology is a combination of patient assessment, standardized outcomes
terminology, clinical reasoning, decision rules, and budgetary decision making. Cerner Clairvia Outcomes Driven Acuity
contains two components: Patient outcome acuity assessment and the translation of outcome assessment data and other
factors into staffing /workload recommendations.

The clinical information in Cerner Clairvia Outcomes Driven Acuity, based on NOC, is referred to as the Patient Outcomes
Acuity Assessment. The source of the outcome acuity assessment for an individual patient is the clinical data that the nurse
enters into the electronic clinical documentation system as part of routine documentation standards for the hospital. The
process by which the Cerner Clairvia Outcomes Driven Acuity system application links the electronic patient clinical data with
NOC outcomes takes place behind the scenes and is transparent to the nurse.




Indicators Included

l1l. Indicators Included

Clinical Indicators of Patient Stability

mm) | X | Physiological status

Clinical complexity*

Related scheduled procedures

Medications and therapeutic supports
Indicators of Staff Nurse Workload

Patient age

Patient and family communication skills

and cultural/linguistic characteristics

Patient and family education

Family and other support

Care coordination

Transitional care and discharge planning

*Note: Clinical complexity is a composite of all defined indicators.

Please put an X in the box next to each indicator that is included in your acuity tool and
explain how these elements have been incorporated into the tool.
« If your acuity tool does not include a particular indicator, please explain why and how your
tool uses other factors in place of the one that is not in your tool.
« If each included indicator is not explicitly shown in your supporting documentation, please
write a sentence or two explaining how the indicator is incorporated.
» Please note that while clinical complexity is truly a composite of various indicators, you
will need to write a description as to how this indicator is included in your acuity tool.
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Section Ill. Example

l1l. Indicators Included

Clinical Indicators of Patient Stability

X | Physiological status

X | Clinical complexity*

X | Related scheduled procedures

X | Medications and therapeutic supports

Indicators of Staff Nurse Workload

Patient age

Patient and family communication skills
and cultural/linguistic characteristics

X | Patient and family education

X | Family and other support

X | Care coordination

X | Transitional care and discharge planning

Please see Exhibits A, B and C for screen shots of AcuityPlus indicators,
indicator definitions and patient classification screens as viewed by a staff nurse
who classifies the patient.

The QuadraMed AcuityPlus patient classification process is a composite of all
clinical indicators. Complexity of Care is a measurement captured by the patient
classification process. The Complexity of Care Measure provides a measure of
the patient’s needs for professional RN care within the required hours of care.
This information may be used in the patient assignment process, facilitating the
assigning of the most experienced and skilled staff to the patients with the
highest complexity of care measure.

The patient’s age is captured in the software via the interface to the electronic
admission, discharge and transfer system; the gestational age of neonates is not
explicitly captured though it is required knowledge for the assigned care team.
The QuadraMed AcuityPlus methodology does not require a patient’s age in
order to make a determination of the patient’s need for nursing care. For
example, Infant A, 32 weeks gestation may have pulmonary issues requiring
ventilator support where Infant B, 32 weeks gestation also has pulmonary issues,
yet doesn’t require ventilator support. Additionally, the infants may respond to
treatment differently.

*Note: Clinical complexity is a composite of all defined indicators.
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Meeting the unique care needs of
patient populations in each ICU

IV. For the ICU(s) listed above, please briefly describe how your acuity tool meets the unique
care needs and circumstances of the patient population in that ICU

List the name and type of ICU (one ICU in each box), and provide a brief example of how
your acuity tool meets the needs of each patient population in each unit. This could
include any of the following:

« Examples of procedures performed in each ICU and how the acuity tool was able to meet
the needs of a patient in each unit.

« Anonymous patient examples that include the patient’s needs, circumstances, and care
provided. This could include information a staff nurse enters into the acuity tool and the
rationale for selecting such indicators.

» Patient care examples with adjustments to points assigned or the amount of time allotted
within the acuity system to perform certain procedures in different ICUs.

MASSACHUSETTS HOSFITAL ASSOCIATION

The leading voice for hospitals.




Section |IV. Example

IV. For the ICU(s) listed above, please briefly describe how your acuity tool meets the unique care
needs and circumstances of the patient population in that ICU

Menino 5E-MICU is a 12 bed medical unit specializing in the
care of patients with a wide variety of complex medical issues.
Nurses care for patients with multi system failure including
respiratory disease, requiring ventilation, sepsis, Gl bleeds,
sickle cell crisis, diabetes management and pulmonary
hypertension. Specific nursing interventions, orders, flow
sheet rows and/or flow sheets were built to measure the
clinical complexity and workload for the unique population in
the MICUs. Examples include, but are not limited to
Continuous Renal Replacement flow sheet (CRRT),
Hypothermia for cardiac arrest, Blakemore Tube, Neuro
Muscular Blockade, Moderate Sedation, and Severe Alcohol
withdrawal protocol.

Proger 6 North—NCCU:

In the NCCU, Cerner Clairvia would be able to differentiate the
workload associated with a stable post-operative craniotomy
patients and would display the change in the patient’s acuity
throughout their ICU stay. So initially when the RN is
documenting frequently, the patient is still intubated, and has
just arrived direct from the operating room the system would
rate the patient with a high acuity based upon the NOC
hierarchy and the workload associated with a new admission.
As the patient got better, had the breathing tube removed and
was out of bed and ambulatory the patient’s acuity would
decrease as would the associated workload.

MASSACHUSETTS HOSFITAL ASSOCIATION

The leading voice for hospitals.




Supporting Documentation

Supporting documentation could include any of the following:
» Screenshots of your acuity tool (paper or electronic) with de-identified patient information.
— Dashboards, where information is entered, what staff nurses will see, etc.

« List of indicators with descriptions showing how each indicator in the template is included in
the acuity tool.

« Charts or diagrams showing the number of points or hours assigned based on various
indicators.

» Options for nurses to select with explanations on how their input contributes in the
determination of a patient assignment.

 Slides or background information related to your acuity tool framework, scoring methodology,
and/or patient classification system.
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Documentation Example

Z4KRONOS  \_

QuicK REFERENCE GUIDE: THE ASSIGNMENTS SCREEN

The Assignments screen gives users a holistic view of the patients assigned to each staff member, offers
another location for classifying patients, and provides an additional option (drag-and-drop) for assigning
patients and tasks.

Assignment wizard

patient/Staff Grid Volume Worksheet Patient Lict Staff Lst | Assignments Assignment Wizard Shift Verified 27 Notes (0)
Rm/Bd Patents o Earhart, Calvin (RN) REG 07:00-19:30 Parrish, Julian (RN) REG 07:00-19:30 Perez, Maria (RN) REG 07:00-19:30

00 McKinnon, Amnold 5D - 401 Tirok)Halle 07:00 19:30 3C 407 Qi Patick 07:00 19:30 3¢

01 Turok, Halle 403 Wallace, Edith 07:00 19:30 3¢ 408  Uday, Patel 07:00 19:30 3¢

02 Taykr, Paul S| [0+  Bamett Paua 07:00 19:30 3¢ 409 Johansson, Kadl .00 2020 o2

h03  \Wallace, Edith 406 Sulivan, Bernard 07:00 19:30 3{ 410  Moretti, Ceclia .

. 411 Schdt, Anna Staff grid / cells

05 Yazde, Sma e E
o6 S Bernard
ho7
BES * Patients panel Reynolds, Pat (RN) CHG 07:00-19:30 Avery, Melissa (NA) REG 15:00-23:30 Dixon, Carmelina (NA) REG 07:00-15:30
hoo p Morett, Cecka 07:00 08:25 <01 Turok, Halie 15:00 23:30 »{ 901 Turok, Halle 07:00 15:30
[ %03 Wallace, Edth 15:00 23:30 3¢ 403  Wallace, Edith 07:00 15:30

= HoteTy.canss 404 Bamett, Paula 15:00 23:30 3 404  Bamett, Paula 07:00 15:30 3¢
1! Schmidt, Ama 06 Sullven, Bemard 15:00 23:30 3¢ 1407  Quinn, Patrick 07:00 15:30 %
12 Metzer, Vito o %07 Quinn, Patrick 15:00 23:30 3¢ %03 (iday,Patel 07:00 15:30
13 Overstreet, Roy py 15:00 23:30 )

<08 Uday, Patel
119 Yamamoto, Takumi N - >
Not set Low Average High Extreme Acuity action buttons ve A {
Save button




Documentation Example

1. Multiple Vasoactives in Ml

H’E‘!Qh'

¢ dmyssion Weight [Kg) 175 kg

 Patiet | View | Nusing | Cinical SuppOnGauyie

e e P . L P20 e Lot
g & @ e Critical Care
BIDMC Infusion Upto | . g,
; 2 i3 i h Goto | Problem | Notes < (B | ccc | POE | Myicu | menual | Sl bipals, - Micromedex LS SE
Lodout |Petient List | GPL | Time | List [Browser | prnt | cac | | | | [®P) | cudeines | | | Find [Refresh| 2
Meds/ Output/ Fluid . ; 2 Physical Restraint/ Access Lines/ | Events/ 4
Vital Signs Intake Balance [an/ Sedation Respiiatory = »c ocoront Support Treatments Tibas Procedkiss General
L_IQAM_L_ZQAMJL_H_AM L_AQAML_S_AM B .‘.AMJ_JQAM_] L.A_“E_AMJJD .AM(_J JJ_AMJJJZQ.EM.:
1 Hour |1151AMJ
(=] vital Signs/Glucose Nohe
HR 115 113 112 106 105 107 103 a9 107 121 105
Heart Rhythm ST (Sink{ ST (Sink| ST (Sin+| ST {(Sin| ST (Sin+{ ST (Sink{ ST (Sin+| SR (Sin+| ST (Sini+| ST (Sink| ST (Sins
ABP 85/65 |89/69 |BO/63 |91/68 |(84/64 [83/64 |-69/68-|-76/63-|82/61 [81/62 |110/66

Meds, Fluids, and Other Intake

|01-Drips |
Argatroban - _0.55 meg/kg/min 0.55 mcg/kg/min

Calcium Gluconate (CRRT) fhour | I I ' ' I 2 grams/hour
Epinephrine TS Q.1 meglkajmin 0.1 mcg/kg/min
Insuiin - Regular |S units/hdur units/h units/holr o | units/haur J_ﬁmlts!hou' 8 units/hour

Kl (CRRT) ﬁ-ﬂfﬂ-ﬂﬂjj 2 mEq.fhour
Norepinephrine 0.43 mcafka/min ﬂ_ﬂ?_mmﬂgalmn | VIJ 4 mcﬂkg]mq 0.4 mcafkg/min
Vasopressin 0.2 units/fnour | | l 24 unitshour | [ l 2.4 unitsfhour
02-Fluids (Crystalloids)

NaCl 0.9% P —m [59.4mL

03-1V Fluid Bolus

LR 3P 3,000 mL

Nacl 0.9% ]lﬁ |All doses: total administered since start




General Operational Considerations

Educating ICU Staff — We recommend an open and transparent education process in which
all staff in the ICU (nurses, physicians, and other ancillary staff) are fully briefed on what you
have submitted and how the process works.

Appropriate Documentation — While DPH currently does not require information regarding
the advisory committee(s) and the hospital’s rationale for selecting an acuity tool as part of the
certification process, we strongly recommend developing a process to receive input from staff
nurses and other committee members, and to meet other requirements specified in the HPC
regulations to make sure you are in compliance.
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Reporting ICU
Nurse-to-Patient Ratios

Suggested Guidance

MASSACHUSETTS HOSFITAL ASSOCIATION
The leading voice for hospitals.




Nurse-to-Patient Ratio Calculation
Template Instructions

Institution Name:

H_OSF'itﬂl Contact Name: Patient ADC = Number of patients over staff RN ADC = Number of nurses over a 24
Title: a 24 hour period. Divide total days by hour period. Divide total worked hours per
E-mail Address: number of days in the period. Note: day by 24. Calculate time based on work
Phone Number: Use Midnight Census productive hours only.
F-’:eporting Period:
. Average .
Total Patient| Number of | Average Total Staff Total Staff Dailv Staff Average Daily
Name of ICU Type of ICU Days for Days in |Daily Patient] Nurse Worked | Nurse Worked Nll:rse Staff Nurse-to-
Period Period Census |Hours for Period| Hours per day Census Patient Ratio

Instructions: Please list the name and type of each ICU at your facility, and then enter all required information in the yellow highlighted boxes only. Once all information in the yellow boxes
Ihas been entered, the spreadsheet will calculate your quarterly nurse-to-patient ratio for you. This information will populate into the second worksheet that should be sent to DPH.

*Please note that a staff nurse is defined as "a Registered Nurse providing direct patient care in an ICU," and could include temporary agency nurses, travelers, on-call, etc. No other
nursing staff should be included in this calculation.
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Nurse-to-Patient Ratio Calculation
Template Instructions

Institution Name:
Hospital Contact Name:
Title:

E-mail Address:

Phone Number:

-Reporting Period:

Average Dz\i:er;gt’:ﬁ Average Daily
Name of ICU Type of ICU Daily Patient Y Staff Nurse-to-
Nurse . .
Census Patient Ratio
Census

MASSACHUSETTS HOSFITAL ASSOCIATION

The leading voice for hospitals.




Template Instructions

Institution Name: Hospital
Hospital Contact Name: |Jane Smith
Title: CNO

E-mail Address:

jsmith@hospital.org

Phone Number:

888-888-8888

Reporting Period:

January 1, 2016 - March 31, 2016

Nurse-to-Patient Ratio Calculation

Total Average | Total Staff Mefte] SIEH; Average .
Patient NiriEEr o Dail Nurse Worked Nurse Daily Staff e Detly
Name of ICU Type of ICU Days in Wy Worked y Staff Nurse-to-
Days for ; Patient Hours for Nurse . .
; Period : Hours per Patient Ratio
Period Census Period day Census
ICU1 MICU 1751 92 19 29,731 323 13 1:1.41

Patient ADC = Number of
patients over a 24 hour period.
Divide total days by number of
days in the period. Note: Use
Midnight Census
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Staff RN ADC = Number of nurses
over a 24 hour period. Divide total
worked hours per day by 24.
Calculate time based on work
productive hours only.




Template Instructions

Institution Name: Hospital
Hospital Contact Name: |Jane Smith
Title: CNO

E-mail Address:

ismith@hospital.org

Phone Number:

888-888-8888

Reporting Period:

January 1, 2016 — March 31, 2016

Nurse-to-Patient Ratio Calculation

Average Average Average Daily
Name of ICU Type of ICU Dqlly DEI Sty Staff Nurse-to-
Patient Nurse . .
Patient Ratio
Census Census
ICU1 MICU 19 13 1: 1.41
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ICU Staffing Information:
Submission Detalls

All hospitals with an ICU must submit quarterly ICU staff nurse-to-patient ratios to DPH
via the Health Care Facility Reporting System (HCFRS).

» All acute care hospitals should submit data regardless of whether they currently have a
certified acuity tool.

« Each hospital must submit a separate HCFRS incident report for each individual ICU within
the hospital. There will be a different case number for each individual ICU, so if your facility
has more than one ICU, please provide the name of the ICU in the incident narrative
section and submit a separate report for each unit.

— Note that DPH is considering changes to the reporting process.

The following information should be manually entered in the incident narrative section:

Reporting Period (i.e. 1/1/2016 — 3/31/2016)
1. Average daily patient census;
2. Average daily staff nurse censes; and

3. Average daily staff nurse-to-patient ratio, which is found by dividing the average daily
patient census by the average daily staff nurse census.

* Please note that a staff nurse is defined as a “Registered Nurse providing direct patient care
in an ICU,” and does not include other nurses within a unit.
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' Reporting Nurse-to-Patient Ratios

period website
Jan — Mar 2016 April 15, 2016 April 22, 2016
Apr — Jun 2016 July 15, 2016 July 22, 2016
Jul — Sept 2016  October 15, 2016  October 22, 2016
Oct — Dec 2016  January 15, 2017 January 22,2017

+ Ratios must be posted on the acute hospital’'s website within 7 days of submitting this
information to DPH.

 Existing regulations do not specify where or how the ICU data should be displayed on each
acute hospital’'s website, but suggested webpage locations include:
o critical care webpage
o (quality data webpage
o other hospital webpage

» Providers may want to simply post the grid as presented in the second tab of the worksheet.
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Reporting ICU
Quality Measures

Update
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ICU Quality Measures

HPC Quality Measures

 CLABSI (NQF #139)
« CAUTI (NQF #138)
» Pressure Ulcers (NQF #0201)
o Please note, providers should still use NQF definition for this
measure.
 Patient Falls with Injury (NQF #0202)
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