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PHS PUP C ll b tiPHS PUP Collaborative

• System wide committeeSystem wide committee
• WOCN and/or Quality Dept staff from each 

entity presententity present
• Meetings occur every 2months
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PHS PUP G lPHS PUP Goals
• Collaborative Goals

– Create standards of practice for wound treatment to provide 
consistently high quality of care and cost avoidance for all PHS entities

– Create standards of practice for prevention and treatment of pressure 
ulcers throughout all PHS entitiesulcers throughout all PHS entities

• FY11 Goals
– Completion of standardized PUP tool
– Institution of tool in all PHS settings for 3 cycles of PatientCareLink Institution of tool in all PHS settings for 3 cycles of PatientCareLink 

data collection
– Forum for exchange of institution specific information regarding best 

practices, research, lessons learned, and use of products and 
equipment related to wound care/PUPequipment related to wound care/PUP.
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PHS PUP TOOL O iPHS PUP TOOL Overview

• Designed to augment the PatientCareLink pressure Designed to augment the PatientCareLink pressure 
ulcer information
– Information “snapshot” stage > 2

• Goal:
– Develop improved granularity in identification of patients at 

high risk for pressure ulcer
– Develop standards of care/intervention that demonstrate 

consistently good outcomes for PUP and treatmentconsistently good outcomes for PUP and treatment.
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PHS PUP T lPHS PUP Tool
• General Areas

– Institution specific information
– Patient demographics
– Patient life cycle in institution to point of survey: i.e.

OR  l th f ti  iti  d i  • OR, length of time, position during surgery
• ER, length of time
• Tests that result in increased wait time in wheelchair/stretcher

– Relevant labsRelevant labs
– Equipment used

• Therapeutic support surfaces
• Heel guards, etc

– Braden scale results
– Ulcer specific information
– Interventions based on status of wound and Braden assessment
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PUP C ll ti T l lPUP Collection Tool – sample
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PUP C ll ti T l lPUP Collection Tool – sample

Member of Partners HealthCare, founded by Brigham and Women’s Hospital and Massachusetts General Hospital



C t St tCurrent Status

• Tool was completedTool was completed
• 3 cycles completed

– Will review results at Fall meetingWill review results at Fall meeting
• Evaluate tool based on results – did we gather what we wanted to 

know?  
• Determine if large enough sample to evaluate findings• Determine if large enough sample to evaluate findings
• Determine next steps regarding use of tool

• Ongoing discussions regarding institution best g g g g
practices, wound care product and equipment use, 
lessons learned, research 
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